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Dear Friend of Andover Norton 
 
We hereby invite all of you to our Open Day on 6th June. As said before, all 
visitors on bikes will be automatically entered into either "Best Norton" "Best 
Triumph" or "Best Classic" competition, with Judging being carried out by a 
panel made up of our team. So please come on your pride and joy, you may 
walk away with a fine trophy to remind you of a great day! 

Happy Hamrax 
 
Many publications carried the sad news that Don Houseman, one of the 
partners behind the then legendary London shop ñHappy Hamraxò (here on the 
Vincent), died recently. 
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That reminded me not only of that shop we used frequent in the 1970s and 
1980s, but furthermore of one morning in 1979/80 when I rode up to London 
from Southampton University to buy bits for friends in Hamburg. 
 
Naturally the clutch cable of my trusty 1956/57 ES2 mongrel broke near Marble 
Arch and I rode to Ladbroke Grove minus clutch. Starting from a stop meant 
pedalling the bike in motion, then banging the first gear in. Gearchanges without 
clutch were pretty easy, and in those days city traffic was nothing near the 
eternal congestion it is in London today, but it was dense nonetheless. Naturally 
Happy Hamrax had the clutch cable in stock, so I changed it in front of the shop. 

Ш

My ES2 mongrel I turned up on at a NOC Solent Branch meeting finding many 
members then werenôt aware there WERE Norton Singles before the 

Commando! 
Ш
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I remember all staff there being happy and helpful, so ñHappy Hamraxò was not 
an empty claim. I also dimly remember one of the staff was a German. 
ШШШ

The 2026 Old Boys Tour 
 
Our annual ñOld Boys Tourò has a long tradition now going back nearly three 
decades. This yearôs wasnôt just the usual 3 or 4 days, we made it 6 days and 
1035 miles on 5 Commandos. On the first day it was six, but Fast Fraaanzi had 
other commitments so he only joined us for one day and rode back the next. 

Ш

The protagonists: Ralf, Rudi, Dieter, Joe, Guenter, all on Commandos. 
Ш

The first day to Koetschach in Austria was under water until we went through the 
last tunnel. From then on we had dry and sunny weather, but the first day meant 
the bikes looked like we had ridden them through a muddy swamp for the rest of 
the journey. 
 
The second night found us in Breganze, Italy, the third in Montecarelli, the most 
southern part of the journey. Most of the tour was on twisty small roads but for 
the first time through the Po River region when Guenterôs Satnav declined to 
follow the tour he had programmed in and led us through never ending villages 
and towns, traffic jams and industrial areas. 
 
On the fifth morning disaster struck when I realized something was VERY amiss 
with my front brake. On inspection I found one of the brake pads had lost its 
friction material, most probably due to the fact the piston in the caliper stuck and 
had permanently pressed it against the disc. I had checked the pads before 
departure but had no spare ones with me. 
 
Since nothing could be done about it we proceeded and I tried to make do with 
the rear brake, quite a challenge in the alpine sections and leading to 
overheating of the brake drum. Since I realised what had happened, I took it 
easy on load changes and, inspecting the hub, found no damage in its 
ñwindowsò. 
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This is what I found: cush rubbers baked around the sprocket tangs and a 
spiderôs web of molten cush rubber material in the rear wheel, all due to 

overtaxing the rear brake. 
Ш

On that day Rudiôs clutch cable broke. He lost the adjuster and nut for it 
(06.2027), a spare cable he had. Dieter and I marched back a few hundred 
yards but could not find it. Fortunately Ralf had an adjuster in his bag of parts 
but no nut, so that was substituted by a hose clipé And on we went. 
 
That night saw us in Bormio. I could hardly sleep, knowing we had the main 
Alpine passes to go over the next day. I decided Iôd leave my Roadster in 
Bormio and collect it a couple of days later. There was a slim hope of getting 
some pads that would fit in the local moped and scooter shop ñBobo Motoò that 
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was to open the next morning. So Rudi and I went with a sample pad and, 
fortunately, the very friendly owner found a dusty GSXR Suzuki (early 1990s) 
set of pads that were useable. These were quickly installed and off we went. 

Ш

Above: sad remains of my brake pads Below: the ñNewfrenò Suzuki brake pads 

ШШШШ
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Ш

Stopping just before the top of the Stelvio pass. 
Ш

Until, just after having gone over the Stelvio Pass, Rudi realized his rear tire was 
losing air. He topped it up and at the next fuel station, now in Switzerland, he 
took the rear wheel out and patched the rear tube up with his puncture repair kit. 
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Ш

Rudi and Guenter getting the tire from the rim 
Ш

From then on the ride home was uneventful. We had a great time, and apart 
from my brake pad disaster everything could be repaired without outside help or 
parts! 

The ñSSò Project 
 
As predicted I had little time for the project, so this is its current state: 
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The gearbox got new bearings after showing a point of resistance when turning 
the mainshaft. Front mudguard was fitted, noting the bracket 06.7848 is not 
symmetrical but one tongue is bent sharper down than the other, and for good 
reason. Now the oil tank is cleaned out, showing an astonishing amount of dirt, 
blasting material, and old oil residue that came out washing it in the parts 
washer, swilling it with petrol, then going to the car steam cleaning place and 
spraying with the high-pressure lance into it. More anon. 
 
No progress on the P11 project as predicted. 
ШШШ

Simon's Bit 
Commando 134084 where are you now? 
 
Wednesday 17th September 1969 was a significant day in Norton Commando 
history. 
 
On that day the first Commando was despatched from the newly established 
Andover, Hampshire factory. The bike was a blue óSô type 750 and delivered to 
London agent, Slocombes of Neasden. 
 
We wonder if the bike still exists? 
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Ash's Bit 
 
What started out as a simple job to replace the speedo cable on what was going 
to be a record breaking hot day in May, soon turned into a longer job in direct 
sunshine. The speedo has always bounced around and the cable was an old 
one with a swaged on ferrule which engaged with the speedo drive but, after 
many years it was getting to the point that it was getting more problems with the 
increasing speed cameras now appearing. 
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Ш

On trying to remove the speedo gearbox end of the cable, it was reluctant to 
come undone as the threaded section on the speedo drive gearbox had broken 
internally. A new speedo gearbox was obtained with the correct insert spacer 
already fitted so it moved the cable away from the sprocket by a small margin. 
 
Also I do not cable tie the cable to the swing arm as I was keen to see where it 
would settle which to my surprise was close to the silencer. 
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So far, so good, and road test to Sammy Millers Norton day proved it was 
working correctly and not fouling on the silencer. 

Ш

ШШШ

Returns Policy Update 
 
In case you missed it, we recently updated our returns policy to make the 
returns process as easy as possible! 
 
You can read everything regarding returns on our page  
https://andover-norton.co.uk/en/returnpolicy/ 

Feature Products 
ШШШШ
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WORKSHOP MANUAL 
COMMANDO '68/69 

Ш

Shop  
Ш

 Ш

Ш Ш 

Ш Ш

 
 

WORKSHOP MANUAL 
750/850 1970 - 1974 

Ш

Shop  
Ш

 Ш
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WORKSHOP MANUAL 850 
Mk3 1975 on 

Ш

Shop  
Ш

 Ш

Ш Ш 

 

 Ш

CYLINDER BARREL (750) 
Cast iron Standard bore 

Ш

Shop 
Unpainted  

Ш

Shop 
Painted Black  

Ш

Shop 
Painted Silver  

Ш

ШШ 

CYLINDER BARREL (850) 
Cast iron Standard bore  Ш

Shop 
Unpainted  

Ш

Shop 
Painted Black  

Ш

 Ш

 

 Ш 
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Tyre Heidenau K65 100/90-19 
TL 57H Universal Front or 

Rear 
Ш

Shop  
Ш

 Ш

 

 
 

BSA Twin Restoration Guide 
by Roy Bacon 

Ш

New Special Price! 
Was Ã39.99 
Now Ã29.99 

Ш

Shop  
Ш

 Ш

 

 Ш 

Looking forward to seeing 
everyone on Saturday! 

The Team at Andover Norton 
ШШШШ

ШШ

Ш

Ш

ШШ

Ш

Ш

ШШ

ШШ Ш

Andover Norton International Ltd 
Ш

Unit 6 Wooler Park, North Way, SP10 5AZ, Andover 
Ш

This email was sent to sales02@andover-norton.co.uk 
Ш

You've received this email because you've subscribed to our newsletter. 
Ш
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Unsubscribe 
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