
Dear Friend of Andover Norton,

Thank you for a very good January on the sales front. Our staff were very busy

and tried the impossible, i.e. to pick and pack your orders and to unpack and put

away the content of the pallets I sent over from Germany. Though they have

been very efficient the sheer number of items makes progress slower than our

Karl anticipated, so we are only about half-way through.

Obituary Paul Sample

It is with great sadness I learnt Paul Sample, the cartoonist famous through his

“Ogri” cartoons, now races against his Ogri in the skies. Who, like me, started

motorcycling in the 1970s or 1980s and read English motorcycle mags must

have come across the archetypal rocker Ogri and his awkward sidekick Malcolm

who desperately tried to be like Ogri but simply wasn’t up to Ogri’s coolness,

independence, mechanical abilities, fearlessness, successes with women and

on the racetracks but always failed.



I guess most Ogri fans, and I don’t except myself, were Malcolms rather than

Ogris but we loved the comics and their humour. I guess these days a lot of it

was considered not P.C. but then our youth culture was rebellion, carelessness,

and freedom. P.C-ness hadn’t been invented yet! Happier times I think.

Paul Sample put that culture in funny, often graphically overloaded if not chaotic

comic strips. How much we loved them can be seen on my first (ca.1980)

“Rockerbox” shop sign drawn by my friend Heiko Tiemann, where Ogri rides out

of a Commando rockerbox.

Rest in Peace, Paul.

Karl’s conference with the shareholders

January saw Karl over here in Munich to talk to ANIL’s shareholders about his

plans to make our company even better and customer-friendly. A project that has

been underway for quite some time, the software to give our customers abroad

the exact cost door-to-door including all customs and VAT-charges, is at long

last getting finished. We had to wait several months for our shop software

providers “Orderwise” to come up with their bit to make the system work which

came though at long last in January. More anon.



In the meantime our system had a couple of software improvements, the best of

which is the feature that shows you of any chosen part where you find it on

various Norton and Triumph models. You type in the part number, click on it, and

below the part find the various drawings where the part comes up.

One night we met with our software guru Pete for a meal in a very nice

traditional Bavarian guesthouse and Karl and Pete developed more software

improvements that will keep Pete busy and be a drain our finances for the rest

of the year….

Breaking bones

Just in time for Karl’s visit I had the brilliant idea to break my L/H collarbone the

day before his arrival. Our mechanic Will suggested I invent an exciting story

how it happened, and I contemplated pretending either a) a freshly rebuilt

Commando engine fell from a high rack and I tried to catch it or b) my Manx fell

off the bike lift and in the vain attempt to prevent damages on the bike I

selflessly threw myself under it and my collarbone gave.

The real story is far more stupid and embarrassing: I fell out of our apple tree

when I tried to take down a nesting box to clean it and slipped off tree and

ladder, stupidly using my left shoulder to stop the fall. Most embarrassing since I

parted company with my mount several times on the race track at speeds up to

the ton, but never broke anything……

Very frustrating in that I had planned to start with my motorcycle projects in my

workshop in earnest but since I am not allowed to carry items or put load on the

left shoulder or to move it too much I am now restricted to computer work!

Our webshop

As said above I am now beavering away on the webshop. I have just put up the

1973 500 Triumphs, the T100R plus some pages for the TR5T that differs in

many respects chassiswise but uses basically the same engine.

Whilst doing this I find many a part number that we have no reference for even

though we have the part in stock. Simon Amos and I are in virtually daily contact

to add those previously unlisted part numbers to our system.

For German speaking customers: “Sprich mit Onkel Joe!”

From speaking with my old customers I find many have a problem with the

language, hence are hesitant to order from England. Many also want advice

before they order, so we decided I will be available every week at a time shortly

given in our homepage under the heading: “Sprich mit Onkel Joe”.



UPS Global Checkout

UPS All Inclusive shipping is now live!

We have been working closely with UPS to bring this service online to benefit

our international customers. As we are still in the early days of having this

service online, it is only available in for a few countries at the moment (USA,

France and Germany) but we will expand it to cover as many regions as

possible within the next few weeks.

With this service, our webshop will now be able to calculate and apply any

Import Duties and Tariffs (where applicable) to the final total of your order. This

will then be automatically paid onto the Customs Office on your behalf by UPS.

But what does this mean for you? 

1. As this new system is all automated, you will enjoy the benefit of

reduced "handling fees" being added as part of the import process.

2.  Pre-calculated and pre-paid duties means you know exactly what you

are paying and will not be caught out by a surprise bill that needs paying

to receive your parts!



3. With all of the Information needed for importing all ready complete, UPS

will "Pre-clear" your parcels through Customs, meaning that they will

arrive at your door quicker!

4. This service will be available for any orders weighing up to 30Kg,

making ordering larger parts internationally easier than ever.

We have been working hard with UPS to bring in this service to make ordering

for our internationally customers as easy as possible and we would appreciate

any feedback if you use this new service!

Ash's Bit

The Perfect Fit: Why Our Omega Forged Pistons are a

Norton Game-Changer

There is a common misconception that these pistons are "repurposed" from old

car or bike castings. These are 100% unique. We designed these pistons

around a brand-new forging tool specifically for the Norton twin. In fact, while

Omega has a legendary history, they had never produced a forged piston for the

Norton twin until this project.

We often say our parts are built to last, but the proof is on the track. I remember

the story of a racer at Mallory Park whose bike suffered a catastrophic barrel

failure. Despite the "awful clattering" and the cylinder base cracking away, the

Omega pistons were inspected and found to be in such good condition they

were fitted right back into a new barrel.

A frequent question we get is about the 10.4:1 compression ratio. While it might

sound high for a vintage machine, in the modern era, this is not considered that

high. We run these in our own road bikes here at Andover Norton with no

starting issues and smooth running.

We’ve listened to the community and refined the design during production to

solve common "oversize" headaches:

Big Valve Friendly: The inlet pockets are machined to accept valves up to

41.5mm, accommodating high-lift camshafts without breaking through the

piston crown.

Gasket Clearance: On the +60 thou pistons, we’ve slightly reduced the

top diameter. Why? To ensure that when the head gasket is crushed down,

the piston doesn't make contact with it.

Weight Savings: Surprisingly, our forged 850 piston (complete with rings

and pins) is actually lighter than some cast alternatives and matches the

weight of the original factory pistons.



We often get asked why we didn't go with a "slipper" or "semi-slipper" design.

While slippers are great for racing, they don't offer the longevity a Norton owner

expects. After looking at the weight-to-life ratio, the Full Skirt design emerged

as the clear winner for a high-compression piston that you can rely on for years

to come.

Shop 750

Shop 850

Dates for the Calendar

Auto Jumble

You may have seen on our Social channels that we are going to be opening our

stores for an Auto-Jumble on the 18th April. Over the years, we have had

thousands of parts pass through our doors, and sadly some don't meet the high-

quality standards that you have come to expect from us. While we have been

able to offer some of these parts to you from our Seconds Page, We also have a

collection of odds and ends parts that, rather than throw away, we would offer to

you at a discounted rate.

https://andover-norton.co.uk/en/shop-details-2/20604
https://andover-norton.co.uk/en/shop-details-2/20713
https://andover-norton.co.uk/en/shop-category/75/autojumble-seconds-


So why not pop along and see if you can find yourself a bargain? We will be

open on Saturday 18th April from 10am to 2pm and will have tea, coffee and

bacon rolls available!

Open Day 2026

And while you are adding that to your calendar, don't forget about our Open Day

on the 6th June! As always we look forward to seeing you and your bikes on

this highly anticipated day, so we hope to see you then!

And speaking of Calendars...

We are now running a special offer on our 2026 Calendars! Now at the new

reduced price of £9.95 and any orders over £500 will receive a free

calendar. 



If you have been thinking about getting one, now is the ideal time!

Shop

2027 Calendars

We are also now accepting entries for our 2027 Calendar. However! As 2027 will

be the 50th Anniversary of Andover Norton, we have decided to have 2

Calendars for this special occasion! So for 2027 we will have both a

Norton and Triumph Calendar competition.

As always, for a chance to be featured, please send your high quality photos

to newsletter@andover-norton.co.uk along with your name, where you are in the

world and the model (including year if known)

For the best chance to win, please see the below Guidelines.

High quality, high resolution photos only please! Our Calendar is sized at

A3 and if your picture is too small or low resolution, we will not be able to

adjust the size without making it blurry or distorted.

Complementary Backgrounds are a bonus! While we are primarily

highlighting your bike, having a suitable background helps. Local scenic

spots or pictures from ride-outs/tours are ideal.

Tell us about it! We always like to include some history alongside your

pictures, so please feel free to tell about any restoration work, journeys or

stories you have about your bike.

We look forward to seeing your pictures!

What's New on YouTube

You may remember out previous video where we took several of our bikes to be

Dyno tested and see what the horsepower they were capable of. While our Gus

Kuhn Racer put on a good show, discussions with the DynoTech team and the

readings lead to us making a few adjustments and re-jetting the carbs.

Ready to be re-tested, we thought we would take our recently rebuilt C652

Racer along for a run as well.

https://andover-norton.co.uk/en/shop-details-2/24207/andover-norton-calendar-2026
mailto:newsletter@andover-norton.co.uk?subject=Andover%20Norton%20Calendar%20Competition


Back at the Stores, Ash has been covering the different types of Battery Tray

that you might find on your Norton.

Thanks for reading this edition

of "The Source"

Until Next time!

The Team at Andover Norton

https://www.youtube.com/watch?v=1BZeOxXKflo
https://www.youtube.com/watch?v=1BZeOxXKflo
https://www.youtube.com/watch?v=o48eC_B-1Ns
https://www.youtube.com/watch?v=o48eC_B-1Ns
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