
Dear Friend of Andover Norton,

First the most important subject: Our first autojumble for used/obscure/not-

quite-up-to-our-quality standard parts on Saturday, 18th April. A lot of goods

that we don’t normally offer boosted by the stock that came in from Norton

Motors (Deutschland) GmbH. Tea, Coffee and Bacon Rolls will be available for a

small fee. Unfortunately I can’t make it but would love to.

Webshop

Since my collarbone problem handicaps me in all my other plans for this spring,

I have spent many hours on the computer checking our webpages. I think I am

now through on the 650/750 Triumphs and on the 500 Triumph pages that are

currently up: https://andover-triumph.co.uk/nvt. Current project are the very early

500 units, i.e. to put the 1961 list up.

Furthermore I have gone through our webpages for the Norton rotaries:

https://andover-rotary.co.uk/rt and found quite a few items that weren’t up yet.

Some surprised even me since I know they were problematic to get even in our

Norton Motors Ltd/Rugeley days. They show our workshop is involved in rotaries

now hence these parts are more looked after.

https://andover-triumph.co.uk/nvt
https://andover-rotary.co.uk/rt


Furthermore and through my personal interest, in older and racing Nortons I

have worked on our “AMAL carburettors” pages https://andover-

norton.co.uk/en/shop-drawings/41/amal-carburettor-models. So now we have

the early racing TT carb up, the later racing GP carb, plus the road types 276,

Monobloc, Concentric Mk1, Mk2 and Mk1.5. On main jets I tend to put one size

only up. You can find the jet you want by entering the size you want, say

376/100#290 and on the 276 carb only 4/042*140.

Heidenau Tyres

Due to the shortage of Avon tyres and problematic Dunlop supplies we decided

to offer the “Heidenau” ones as a suitable replacement. The 100/90H19s are on

their way to Andover as I type this, their model is the K65, suitable for front and

rear fitment.

“Heidenau” may be new to many. It is a tyre manufacturer with a history going

back to the GDR days when Heidenau equipped Trabant cars and MZ

motorcycles. From that, they developed into a modern motorcycle tyre

manufacturer, making tyres on behalf of Metzeler as well as selling under their

own brand.

My personal history with Heidenau goes back to the 1990s when we used their

tyres as OE on the Norton C652 models. I also rode their racing tyres on track

on my cammy Nortons and for my level of competence they were fine. They still

make racing tyres but the only one they make in 19” currently is a 3.25x19.

I haven’t ridden one on a Commando yet but in my “SS” project I will use them.

https://andover-norton.co.uk/en/shop-drawings/41/amal-carburettor-models
https://andover-norton.co.uk/en/shop-drawings/41/amal-carburettor-models
https://andover-norton.co.uk/en/shop-details-2/17794


Heidenau K65 100/90H19, suitable for front and rear fitment.

Starting on my “SS” project

Meanwhile I have started to work on my Commando SS project in earnest.

Assembling the fork legs was pleasant, given all parts but the sliders were new

parts and everything sort of “fell together” with a little bit of oil applied helping

assembly. The next project was that complete gearbox I had lying in a corner.

The first item that made me wonder was the shortened kickstart axle (see

picture below). I had taken the outer gearbox cover off months ago because

Ashley wanted me to check something. I have forgotten what.

The “4 Speed Close Ratio Gearbox” drama:

Race box modified kickstart shaft

To replace the kickstart shaft I had to take the inner cover off and to my horror

the gears were the lethal “4 speed close ratio” set I thought I had thrown away

after a layshaft gear broke into two parts on Christine at Sachsenring about 20

years ago, thankfully falling into the sump without locking the gearbox up solid.

On checking it we found all gears were hardened through and brittle as glass. I

decline to say where I got it from at the time but that the source was not Andover

Norton.



Above: The offending set of gears

We have the drawings for the original Norvil close-ratio 4-speeder and briefly

discussed to have them re-manufactured by our gear manufacturers but decided

against it, thinking the market for these was probably non-existent now with the

few racers left going 5-speed. Even in the 1970s Norvil Proddy Racers had that

option and mine came with a Quaiffe 5-speeder from Thruxton when new.

Original gears are marked “AH” or “AHB”. The pirate ones were marked

differently. So I just ordered a new, genuine gear set for my gearbox including

shafts, an expense I had not foreseen or planned.

The Pattern Swinging Arm Spindle Drama:

Meanwhile I started to prepare the parts that need coating. One of them is the

engine/gearbox cradle. I normally cover the area where the swinging arm

bushes turn on it to stop paint peeling off and thus give play in that area. I tend

to then try the swinging arm with bushes fitted on the subframe and, if play

shows, to shim the bushes inwards by fitting shims under the dust covers. This

is why you find unpainted areas on our new subframes: https://andover-

norton.co.uk/en/shop-details-2/16872/engine-gearbox-cradle-hybrid-cottered-

adjustable-with-cotter-pin-tubes

Since I use the old bushes and some old swing arm spindle that I then bolt on to

the subframe I looked for a used spindle but did not have one. Hence took an

https://andover-norton.co.uk/en/shop-details-2/16872/engine-gearbox-cradle-hybrid-cottered-adjustable-with-cotter-pin-tubes
https://andover-norton.co.uk/en/shop-details-2/16872/engine-gearbox-cradle-hybrid-cottered-adjustable-with-cotter-pin-tubes
https://andover-norton.co.uk/en/shop-details-2/16872/engine-gearbox-cradle-hybrid-cottered-adjustable-with-cotter-pin-tubes


old pattern one I used to quarantine in my horror cabinet of pattern parts. Putting

it into the subframe I noticed a certain reluctance to go in and, taking it out

again, this is what I found:

Beware of pattern parts: “hard chrome” the Far East way

These spindles should be hard chromed to resist the wear of the swinging arm

bush. As is clear to see this one was not, or not properly, since the “hard

chrome” was damaged by sliding it through its seal in a used(!) subframe. You

get what you pay for. Having just followed Ashley’s exchange with the spindle

suppliers about the details and finer points of the hard chroming on this item I

know this is not something I’d want to get from a source that does not own the

original drawing.

The P11 Project:

Having spent several hours first sorting the existing parts for the P11, then

starting to check the Teledraulic front fork components against the parts list, I

compiled an order for the team in Andover to complete or replace the

components. In this, as usual, Anthony Curzon was most helpful. Items we

weren’t aware were missing were the headlamp brackets, the other the correct

footrests. The footrests are available, but the headlamp brackets are a problem.

We don’t manufacture them, neither does anybody else it seems (numbers 20 &

50). Should any of our readers be able to help I’d be very grateful and pay you

happily for them.

Going through that list of fork components I start to understand why AMC wasn’t

overly successful in financial terms. The teledraulics seem to have twice the

number of components of a Norton Roadholder which was state of the art and

good enough to win world championships. From component cost plus

manufacturing and assembly time points of view the Roadholder was far easier

and cheaper to produce without the AMC forks offering any discernible

advantage in function. Tim’s original idea to fit a Roadholder instead, sunk



basically because he found the steering head was unsuitable for it after having

made drawings and tools, looks like a logical move in retrospect.

P11 headlamp brackets ## 20 & 50, part numbers 02-1546 & 02-1547

Vintage Spanners:

When I bought my 1937 racing Inter in 2011 from the son of its original owner he

packed everything he considered “Norton” from his late father’s garage into my

van. One box contained old tools. I took out the special tools, now in Andover,

and put the other tools, many of them scrap, into a box for “later attention”.

Sorting through the various boxes I now came across spanners in Whitworth

sizes, and cleaned them up a bit.



Top: Two “Shelley” spanners, bottom an “AMC” one.

The “AMC” spanner was a bit of a surprise, since I was not aware AMC ever

made spanners. It is possible, though, since they had a forge and all necessary

equipment.

More interesting are the “Shelley” spanners. R.T. (“Bob”) Shelley bought the

Norton company when it was auctioned due to bankruptcy in 1911 and

eventually moved it to Bracebridge Street, whilst the big R.T. Shelly company, a

supplier of accessories to the motor trade, had their buildings at the back of the

small Norton Motors Ltd building between Aston Brook Street and Phillips

Street. A “Shelley” spanner hence has a direct connection to Nortons, and the

fact that the two factories were back to back might explain why, in pre-war times.

No Norton had identical frame and engine numbers.

Since the Norton “factory” wasn’t much bigger than a medium-sized house they

needed space to store stuff. I envisage people with handcarts fetching frames,

already numbered and painted, in small quantities from the huge Shelley works

over to Norton Motors to be fitted with engines. Looking at the factory records

one finds the engines are in numerical order whilst two consecutive frame

numbers are often months apart and, thus, nearly impossible to find. So if you

are offered a pre-war Norton with identical frame and engine number you can be

sure at least one of the two numbers is forged.

Simon's Bit

New Torque Wrench set

A new tool kit was introduced in March 2026.  



The set is a quality brand torque wrench with two extension bars and a socket.

These are suitable for all Norton twin cylinder head bolts, ( i.e. 500, 600, 650,

750 and 850 machines). Specifically, there are seven upward facing fixings (five

bolts and two nuts) that require setting to the correct tightness. Whether using a

copper or composite head gasket, it is important not to over or under tighten

these fixings. Re-checking after 500 miles is advisable.

The torque wrench with a range of range: 20-110 Nm (15 – 81 lb. ft) is also ideal

for other nuts and bolts on your Norton or Triumph motorcycle.

Part 13.2169 Torque wrench set, £79.95 excluding carriage/VAT.

Shop

Our New Employee Hans Down…..

Hans has now spent some time working at the Sales Counter with Steve, he has

been helping with Parts Look Up and creating Sales orders, ready for the Sales

Team to pick. The Sales counter is open for orders Monday to Friday 09:00 to

15:00 and closed for lunch from 12:30 to 13:30.

We also offer a Click & Collect Service when ordering on the webshop, this

allows you to order on the Webshop, make the payment and then Collect when

the Shop is open.

https://andover-norton.co.uk/en/shop-details-2/24936


Hans Down Working in the Andover Norton Shop

Open Day

June the 6th is the date to remember! As we welcome customers and guests to

our highly anticipated Open Day.

And this year, we will be doing something extra! As all visitors on Bikes will be

automatically entered into either "Best Norton" "Best Triumph" or "Best Classic"

competition, with Judging being carried out by a panel made up of our team. 



The winners will walk away a special trophy, so make sure your bike is looking

its best on the day!

To help make the judging easier, we will have separate parking areas for

guests arriving on a Norton or Triumph. We expecting a large number of

visitors on the day, and our team will directing arrivals to spaces to make sure

we can fit everyone in!

Wishing all of readers

"Happy Riding!"

The Team at Andover Norton



Andover Norton International Ltd
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